1. NEW EFFORT GRADES
This year, following on from our Outstanding Ofsted inspection, we have set our sights on making
Ilkley Grammar School a truly ‘exceptional’ school, and are raising the bar once again with both
students and staff.
We are extremely fortunate at IGS to have such an amazing student body, but we know that there is
still more potential and capacity to tap in to from our students, in order for them all to truly excel,
succeed and achieve their individual Personal Best.
We have spent time therefore, reviewing the effort grades we were using with students and
reporting to parents, and considered whether or not they wholly supported our growth mindset
approach of consistently excellent effort leading to improvement and success. We have now
developed a new Effort Grades system, which launches this week as a key aspect of our IGS
‘exceptional expectations’ drive. These new grades and their definitions will now feed into tracking
points and reports moving forward.
We thought long and hard about the use of the word ‘insufficient’ to describe the 3rd category
(please see the poster below) because of its negative connotations, and understand that receiving
this grade under the new system might be disappointing for students, and parents alike (many of
whom before now may have received 3s or even 4s for effort). We decided however, that this was
the real pivot point of the new system – essentially the point at which students are ‘coasting’ and
not always striving consistently to do better and really do need to make more concerted efforts to
improve. It was therefore important to us that the language properly conveyed that this effort
category does not meet IGS’s exceptional expectations and the ambition we have for our students.
We hope this new system will not only acknowledge and reward those students who are always
giving their Personal Best, but will also encourage students to be more independent and resilient to
take risks in their learning and demonstrate good study skills and organisation as they prepare for
the challenges of the next year, as well as life beyond Post 16.

2. CLASSCHARTS
ClassCharts is our new electronic management system for positive rewards and negative comments.
Students, including Post 16 students, will now be able to track positives given by their teachers
electronically, with our old manual stamps system becoming a thing of the past. This will mean that
students will easily be able to see why, and in which subjects positives have been issued, so that
they – and you - can get a real flavour of their strengths and contributions at IGS.
We believe that Post 16 students will be supported by this new system in helping them track their
progress and in evidencing their skills and strengths in UCAS applications and CVs for job
applications. Therefore, we have developed specific Post 16 rewards, which will recognise skills and
achievements relevant to A Level study, as well as areas for development.
In the same way that positives will be electronically tracked, negatives (known as comments) will
now be issued electronically as well.
Parents will also be able to log onto ClassCharts, so you will be able to keep up to date with how
your son/daughter is doing. We know that parents like to be kept informed of their child’s progress
at school, including at Post 16, and the new system will mean that you can now better share your
son or daughter’s success and be informed of where they are doing particularly well, or if it has been
necessary to issue a negative, or a sanction.
The aim is that ClassCharts will improve communication between home and school and better
recognise and celebrate students’ hard work. more information on this and how to log on to the
system will follow.
We are currently piloting the system in school to iron out any immediate issues and hope to be
ready to launch the fully interactive ‘live’ version, with student and parent log-ins issued, on Monday
25 September.

